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Texas SHARP Association Proposal

I.   Executive Summary

The development of a Safety and Health Achievement Recognition Program (SHARP) Association is proposed to promote safety and health to small private employers in Texas, Region VI.  We envision the SHARP Association as an entity recognized by the national OSHA office as a vehicle to both recognize small private employers with exemplary safety and health management programs, and provide information and assistance to a wider audience of employers in the Texas.  The administration of the Association would have direct access to State, Regional and National OSHA personnel for direction and clarification of SHARP issues.  The Association would have a collective voice for changes in SHARP procedures, laws, standards, and any other matters that affect small private employers.

II.   Objective

The objective of the Association would be to raise the safety and health awareness and performance of small private employers throughout Texas.

III.  Impact

The creation of the SHARP Association would help instill safe work practices, improve relationships between labor and management, reduce costs related to injuries and illnesses, provide networking opportunities, combine resources available to employers, and provide stakeholder presence in the development of new standards.   The SHARP Association would be comprised of members with the experience and positive results that could benefit other small private employers who are developing or improving their own safety and health programs.

A. Safe Work Practices

1. Members of the SHARP Association will be encouraged to actively contribute to the direction of the safety and health within small workplaces in Texas.

2. Small private employers that experience high injury and illness rates will be able to obtain guidance and advice from the SHARP Association.

3. Small private employers would have access to corrective action assistance from members.

4. The Association would provide assistance in understanding and complying with OSHA standards.

B. Improved Relationship Among Labor, Management and OSHA Consultation Programs 
1. How would the Association facilitate this?

C. Employers involved in the SHARP Association should experience a reduction in injuries and illnesses, which can in turn save them money.

1. Direct costs such as lost time, medical expenses, and indemnity benefits will be minimized.

2. Indirect costs, including damaged materials and equipment, schedule delays, new employee training, and higher insurance premiums will be reduced.

D. Networking Opportunities

1. Member companies and their employees will have opportunities to exchange technical and practical knowledge, which will enhance their understanding of occupational safety and health concerns.

E. Combination of Resources

1. Information about SHARP and its requirements will be available at a central location through the Association.

2. The SHARP Association could also serve as a clearinghouse of safety and health materials available through all of the Region VI state agencies that manage the OSHA Consultation programs.

F. Stakeholder Presence
1. The Association will serve as a collective voice for members to give input into the development of State and Federal safety and health standards and regulations that impact small private businesses.
IV.  Association Structure

The SHARP Association would be governed by a board.  Each OSHA Consultation program in Region VI would initially designate a board member and an alternate from its current SHARP participants.   The initial board would serve for a period of _____________.  Responsibilities of the initial board members would be:

A. Work with State, Regional and National OSHA personnel to develop the guidelines and procedures of the Association;

B. Promote membership to small private employers within Region VI; and

C. Determine frequency and location of board meetings (to include Region VI Project Managers).

D. In addition to the development membership guidelines of SHARP participants, consider an associate member status for non-SHARP employers.

V.   Membership Benefits

A. Annual Conference

1. Region VI Consultation personnel may organize the first conference with assistance from OSHA.

2. The SHARP Association, based on feedback from its membership, would organize subsequent conferences.

B. Newsletter

1. Six newsletters per (calendar or fiscal?) year will be approved by the Association board (why?) and sent to the Association membership per year.

2. Each state in Region VI will be responsible for one newsletter during the year.  The Regional Office will be responsible for the sixth newsletter.  Who is going to format these so they are consistent?  Who is going to actually send them?  Will they be available in electronic format, hard copy, or both?  Who’s paying for printing and postage?

Texas SHARP Association 

MISSION STATEMENT

The mission of the Texas SHARP Association is to continuously improve safety and health performance through mentoring, networking, promoting awareness, and providing program assistance.

Mentoring

· Train and encourage employees to learn and be involved in safety and health and the SHARP program at your company

· Allow other companies to enter your facility to see how you carry out your safety programs

· Be actively involved in local, regional, and state safety associations.  Participate, support and/or sponsor safety conferences and meetings in your area of the state

· Encourage other companies in your area to be involved in safety and health associations, conferences, meetings, the SHARP program etc

· Answer questions about safety and health issues and day-to-day operations of your safety and health programs

Networking

· Sharing ideas, safety slogans, training ideas, safety and health promotions, etc. within the association
· E-Mail distribution list for association members
· Provide a web-site link to SHARP companies that will include contact information for each company, information on the SHARP program, and resource materials
· Give potential SHARP sites a contact list of the companies on the SHARP program in Texas
Promoting Awareness

· Conduct a conference for SHARP companies (and potential SHARP companies) to discuss topics that will keep the association members on the cutting edge of safety and health issues.  Seminars available for upper management, safety and health coordinators, and safety team members.

BENEFITS OF THE SHARP PROGRAM:

· Lower injury and workers’ compensation rates

· It helps improve productivity

· Higher profit margin for the company, so there’s more money for employee salaries, facility improvements, etc

· Recognized as being a good/safe place to work

· Improves the relationships between employees and management

· Employees are more involved in safety and health programs and working with other employees on safety in the facility

· It helps develop a safety culture in your company

· Insurance renewals are easier and cheaper

· It improves customer respect

· It helps encourage companies to develop and maintain a good safety and health program

· Federal OSHA doesn’t conduct general-category inspections

DRAFT

BYLAWS FOR THE TEXAS SHARP ASSOCATION

The mission of the Texas SHARP Association is to reduce workplace injuries and illness through continuously improving safety and health performance by mentoring, networking, promoting awareness, and providing program assistance.

GOALS AND OBJECTIVES

(1) Develop a name and establish a local logo to become a flagship         

                for SHARP sites to identify with.

(2) Provide select technical training session to equip SHARP     

      participants in technical knowledge at zero cost

Note:  A certificate will be awarded at the end of the designated time frame for the particular session.        

(3) There will be no joining fee or any other monies collected for membership.  All material at this time will be donated.

(4)  The Texas SHARP Association will not be involved in policy   

       making on the State, Regional or National level.

(5)  The Texas SHARP Association is organized to be a source of               

       information and assistance for other employees in SHARP and    

       those companies desiring to become a SHARP site.

(6) The Texas SHARP Association will be a vehicle to promote Safety 

       state wide and increase the awareness about SHARP throughout 

       the State.

(7) The Texas SHARP Association will establish a networking system

      through an Internet distribution list to improve SHARP companies’ 

      relationship.

(8) The Texas Department of Insurance, Division of Workers’

     Compensation, OSHCON Program will serve only as an advisor on

      safety and health issues and SHARP policies that govern the 

      SHARP

      program.

OSHCON Consultation Duties

The OSHCON Consultation Program will serve as a support and an informational source.  They will receive and distribute Safety information from the Coordinator and/or SHARP sites and place on the SHARP distribution list.

They will assist in coordinating SHARP meetings and/or conference and perform mail out duties.

Coordinator Duties

The Coordinator’s role will be to make contact with each SHARP site once per/month to get them to send information to the OSHCON office, such as:

(1) Success Stories

(2) SHARP & Safety slogan for the month

(3) Special promotional Ideas

(4) Etc.

They will also serve as the contact to the OSHCON office for establishing meeting places, dates, and agendas.

The Coordinator will select a committee person to serve on the Conference Planning Group in developing a SHARP Company Seminar.

Facilitator Duties

The Facilitators are to open and close the SHARP Assn. meeting.

The Facilitators’ roles are to oversee the regular Texas SHARP Assn. meeting.  They can propose adding items to the agenda or removing an item.

The Facilitators are to utilize Parliamentary procedures in finalizing approved items that are to be used by the Texas SHARP Assn.

Eligible Employer Contact Person Duties

The function of the eligible employers contact person will be to inform those employers with insight on how eligible employers can achieve SHARP status.

This will include:

(1) Explaining how he/she as owner/manager can balance his/her efforts with operating a business and developing an effective safety and health environment.

(2) Explain the overall benefits to the company vs. the financial cost.

(3) Explain how a small employer achieved employee buy in.

(4) Explain public relations and marketing benefits.

SHARP Organization Leadership

Small Employer Contact:






Coordinator:












Facilitator:




Please send the following information to Richard Hensley at:  

Success stories and how you achieved those successes.

· What SHARP has done for your company (1-liners)?

· A copy of your company safety manager’s bio.

· Name

· Job Title

· Site and mailing address

· E-mail address

Telephone and fax numbers
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